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ANTI-BULLYING POLICY

" Colaiste Muire, Ennis

ANTI-BULLYING POLICY

Colaiste Muire is an all-girls voluntary secondary school with a Catholic ethos
under the trusteeship of CEIST (Catholic Education an Irish School’s Trust).

Coldiste Muire is committed to developing a dynamic Christian school
community which fosters spiritual and personal development. We strive for
academic excellence and seek to nurture a sense of self~worth, while having a
particular concern for the needs of the academically and socially disadvantaged.

. In accordance with the requirements of the Education (Welfare) Act 2000 and the

code of behaviour guidelines issued by the NEWRB, the Board of Management of
Colaiste Muire school has adopted the following anti-bullying policy within the
framework of the school's overall code of behaviour. This policy fully complies
with the requirements of the Anfi-Bullying Procedures for Primary and Post
Primary Schools which were published in September 2013. This policy should
be read in conjunction with Cyber Bullying Policy and Cincaltas Action Plan on
Bullying December 2023.

Our Anti-Bullying Policy in line with Cinealtas is rooted in the following four

e Prevention: Through the generation of empathy and the provision of
training which provides a foundation for knowledge, respect, equality and
inclusion.

e Support: Tangible and targeted supports based on a continuum of needs
which provide a framework for school communities to work together.

e Oversight: Visible leadership creates positive environments for children
and young people and all members of our school community.

s Comnmmunity: Building inclusive school communities that are connected to
society, and that support and uurturc positive relationships and
partnerships.



2. TheBoard of Management recognises the very serious nature of bullying and the

negative impact that it can have on the lives of pupils and is therefore fully
committed to the following key principles of best practice in preventing and
tackling bullying behaviour:

. In accordance with the Anti-Bullying Procedures for Primary and Post Primary
Schools and ‘Cinealtas’: Action Plan on Bullying - bullying is defined as targeted
behaviour, online or offline, that causes harm. The harm caused can by physical,
social and/or emotional in nature. Bullyingbchaviouris repeated over time and
involves an imbalance of power in relationships between two people or groups of
people in society.

The core clements of the definition are further described below:

A. Targeted behaviour Bullying is deliberate, unwanted behaviour that causcs
harm to others, and where the child or young person displaying bullying
behaviour knows that their behaviour is or will be perceived as harmful by the
child or young person expecriencing the behaviour. Bullyingis not accidental or
reckless behaviour. The harm can be physical (for example personal injury),
damage to or loss of property), social (for example withdrawal, loneliness,
exclusion) and/or emotional (for example low self-esteem, depression, anxiety)
and can havea serious or long-term negative impact on the child or young person
experiencingthebullyingbehaviour. Iftherepeatedharmis real for the child or
young person experiencing the behaviour but unintended by the other child or
young person, this is not bullying but, importantly, must still be addressed under
the school’s code of behaviour.

B. Repeated behaviour Bullying takes the form of a systematic pattemn of
behaviour which is rcpeated over time. Single offline incidents of intentional
negative behaviour involving an imbalance of power are not considered bullying,
but must still be addressed under the school’s code of behaviour. Postinga single
harmful message /image/video online which is highly likely to be reposted or
shared with others can however be seen as bullying behaviour.

C. Imbalance of power in incidents of bullying, the child or young person
experiencing the bullying behaviour finds it difficult to defend themselves as a
result ofthe abuse ofa real of perceived imbalance of power. This imbalance of
power may manifest itsclf through differences in size, strength, age, ability, peer
group power, economics status, social status, religion, race, ethnic orign
including membership of the Traveller and/or Roma communities, sexual
orientation, family circumstances, gender, gender identity, gender expression,

.

experience of the care system, disability or the receipt of special education, In
incidents of online (or cyber) bullying, the imbalance of power may relate to
online anonymity, technical proficiency and possession of information
/images/video, and the inability ofthe targeted person to remove offensive online
material or escape the bullying.

Role of School Personnel

The relevant teacher(s) for investigating and dealing with bullying is (are) as
follows:

Any teacher may act as the relevant teacher if the circumstances warrant it.
However, the investigation of incidents will normally be conduced by the Class
Director and/or Year Head and/or one of the Deputy Principals.

Any student or parent/guardian may bring a concern in relation to bullying to the
attention of the school authorities. This can be done by completinga Bullying
Report Form (Appendix 1) prior to meeting with the school authorities or by
completing it with the help of the school authorities.

Every teacher and member of staff in the Colaiste Muire has a responsibility to
intervene in any untoward behaviour between students.

Every teacher and member of staffin Colaiste Muire has a responsibility to report
incidents of bullying witnessed by them on the relevant form to the Class
Director/Year Head/Deputy Principal.

Class Directors should gather the Report Forms and collate the information
revealed to them.

The Class Director and the Year Head will discuss the details of the reported
Bullying incidents and decide on strategies to intervene and allay difficulties.
The Year Head will report on a regular basis the reported incidents of Bullying
to the Year Heads Meeting,

. The education and prevention stratcgies (including strategics specifically aimed

at cyber- bullying and identity-based bullying including in particular,
homophobic and transphobic bullying) that will be used by the school are as
follows:

Students are encouraged to develop a positive sensc of self-worth and self-esteem
during their time in Colaiste Muire, through curricular and extra-curricular
programmes and activities, Drama/Art, Annual Musical and Sports etc.
Anti-bullying Programmes and Initiatives (Appendix 5) strive to raisc awarencss
of difficultics that can occur when there is bullying bchaviour.

The school will create an atmosphere of respect and welcome.



Procedures will be implemented to ensure that all students understand how to
raise issues of inappropriate behaviour towards them or witnessed by them
towards other students in the school.

Procedures will be imp Jemented to ensure that all staff members will understand
their responsibilities in relation to bullying behaviour and how to deal with same.
The atmosphere of the schoolshould strive to foster an attitude of respect for all,
to promote diversity, to address issues of prejudice and stereotyping and to
highlight the unacceptable nature of bullying behaviour.

Areas of the curriculum that provide opportunities to deal on a formal basis with
the arca of bullying include SPHE, CSPE, R.E., Wellbeing, Friends for Life
Programme and Learning to Learn Programme.

All programmes will take into account the needs of the SEN students.
Anti-Bullying Awareness events will be organised annually among the full
student body including Internet Safety and Cyber Bullying, Stand Up Awareness
Week, Stamp Out Bullying, Social Empathy Programme and others.
Assemblics with year groups will be held to increase awareness of bullying.
Appropriate in-service will be arranged for staff on the area of bullying and its
effects and the practical implementation on the school policy.

. The school's procedures for investigation, follow-up and recording of bullying
behaviour and the established intervention strategies used by the school for
dealing with cases of bullying behaviour are as follows (see Section 6.8 of the
Anti-Bullying Procedures for Primary and Post- PrimarySchools)

The primary aim in investigating and dealing with Bullying is to resolve any
issues and restore as far as practicable relationships of parties.

If an incident of bullying is reported to any staff member or if any staff member
observesan incident of bullying them must fill out the Bullying Report Form.
The teacher passes this report onto the relevant Class Director/Year Head/Deputy
Principal.

The primary aim of the Class Director/Year Head/Deputy Principal in
investigating and dealing with bullying is to resolve any issucs and to restore, as
far as is practicable, the relationships of the parties involved (rather than to
apportion blame).

The student will fill in a Stodent Statement Form (Appendix 2). The Class
Director/Year Head/Deputy Principal will record statements from all parties
including any witnesses. In investigating and dealing with bullying, the Class
Director/Year Head/Deputy Principal will exercise his/her professional
judgement to determine whether bullying has occurred and how best the situation
might be resolved. The Class Director/Y ear Head/Deputy Principal should seek
questions of what, when, who, why, where and how?

If a group is involved, each member will be interviewed individnally at first,
taking a written account ofthe individual versions. Thereafter, allthose involved
should be met as a group. At the group meeting, each member should be asked
for her account of what happened to ensure that everyone in the group is clear
about each other's statements.

It is the responsibility of the Class Director/Year Head/Deputy Principal to
inform the relevant Class Directors/Year Heads of the parties involved. It is
essential that this is done confidentially.

Where it has been determined that bullying has not occurred the Year Head will
keep files on record. The Class Director will also review the situation.

If it has been determined that bullying has occurred, the Class Director informs
the Year Head. All files are passed on to the Year Head. The Year Head will
contact the parents/guardian of the parties involved to inform them on the matter
and exp lain the actions being taken. Ifthep arents/guardian request to come in the
Year Head will meet them. The Class Director will attend the meeting.

The Class Director/Y ear Head refers the case to the Student Support Team for
support for all the parties involved,

The Class Director/Year Head reviews the situation. Ifhe/she determines that the
bullying behaviour has not been adequately addressed within 20 school days after
he/she determined that bullying behaviour has occurred, it must be recorded by
the Class Dircctor/Year Head on the Bullying Review Form (Appendix 3) as
directed by the Department of Education.

The Class Director/Year Head passes this Bullying Review Form onto the
Principal. Sanctions are imposed as in accordance with the school's Code of
Behaviour.

In very serious cases of bullying or at the Class Directors/Y ear Heads discretion
the incident will be referred directly to the Deputy Principal/Principal.

. The school's programme of support for working with pupils affected by bullying

is as follows:

The Guidance Team/Counsellor/ Class Director/Ycar Head will refer the case to
the gnidance team for support of the parties involved.

Student Support Team — will also be involved for extra support.

The Class Directors and Year Heads will provide support for all parties.
Those who have been found to have engaged in bullying will be encouraged to
recognise the inappropriateness of such behaviour and the seriousness of its
effects on others.

Further intervention may be deemed appropriate when instances of bullying
occur. This may involve counselling by outside professionals (e.g. NEPS;



CAMHS; NEWB) The objective of such intervention will be the restoration of Appendix 1 - Template for Bullving Report Form

confidence and self-esteem in both perpetrator and victim. Name of peteon malking e
report

8. Supervision and Monitoring of Pupils
The Board of Management confirms that appropriate supervision and monitoring

Date

policics and practices arc in place to both prevent and deal with bullying

5 BN g : g Description of what happened
behaviour and to [acilitate early intervention where possible. 1 4

& Tist of evidence of bullying if

any

9. Prevention of Harassment
The Board of Management confirms that the school will, in accordance with its
obligations under equality legislation, take all such steps that are reasonably
practicable to prevent the sexual harassment of pupils or staff or the harassment
of pupils or staff on any of the nine grounds speccified i.c. gender including
transgender, civil status, family status, sexunal orientation, religion, age, disability,
race and membership of the Traveller community.

10.This policy has been made available to school personnel, published on the school
website (or where none exists, is otherwise readily accessible to parents and
pupils on request) and provided to the Parents' Association (where one exists). A

copy of this policy will be made available to the Department and the patron if WU

requested.

11.This policy and its implementation will be reviewad by the Board of Management When
once in every school year. Written notification that the review has been completed
will be made available to school personnel, published on the school website (or

where none exists, be otherwise readily accessible to parents and pupils on

! . . Repeated incident Yes No

request) and provided to the Parents' Association (where one exists). A record of

the review and its outcome will be madc available, ifrequested, to the patron and

the DCp artment Name(s) of those invelved

Qlo"
This policy was ratified by the Board of Management on (Date)
; sbr Wl?nesscslbysmndcrs to  the
Signed Date (96 W incidents

Chairperson, B iy ofM agem \}
Actinns to be taken
Slgncd Date a«é O}"‘L W

Princip a\/ \



Appendix 2 - Template for Student Statement Form
Nume: Class: Date:

Date(s) and location of the incident:

Who was involved in the incident?

tHlow where you involved?

Any other relevant details?

Appendix 3: Template for recording bullying behaviour

Bullying Review Form

1. Name of pupil being bullied and class group

Name

Class

2. Name(s) and class(es) of pupil(s) eagaged in bullying behavivur

3. Source of bullying concem/report
(tick relevant box(es))

Pupil concemed

Other Pupil

Parent/Guandian

Teacher

Other

4. Lucation of incidents (tick
relevant box(es))

School Grounds

Classroom

Corriclor

Toilets

School Bus

Other

5. Name of person(s) whe reparted the bullying concern

6. Type of Bullying Behaviour (tick relevant box(cs))

Physical Aypressivn

Cyber-bullying

Damage to Property Intimidation
Isolation/Exclusion Malicious Gossip
Name Calling Other (specity)

7. Where behavivur is regarded as identity -based bullying, indicate the relevant category:

Homophobic | Disability/SEN Racist
related

Membership of | Other (specify)
Traveller community

8. Brief Description of bullying behaviour and ity impact

Details of actions taken

Signed: Date:

Signed

Date submitted to PrincipaVDeputy Principal

(Relevant Teacher) Date




Appendix 4 Checklist for annual review of the anti-bullying policv and its
implementation

The Board of Management (the Board) must undertake an annual review of the school’s anti-bullying policy
and its implementation. The following checklist must be used for this purpose. The checklist is an aid to
conducting this review and is not intended as an exhaustive list. In order to complete the checklist an
examination and review involving both quantitative and qualitative analy sis, as appropriate across the various
elements of the implementation of the school’s anti-bullying policy will be required.

Yes No

Has the Board formally adopted an anti-bullying policy that rully complies with the | .
requirements of the Anti-Bullving Procedures for Primary and Post-Primary Schools? \LS

Has the Board published the policy onthe school websileand provideda copy to the parents” | |
association? \d

Has the Board cnsured that the policy has heen made available to school staff (including

new staff)? th‘/j

Is the Board satisfied that school staff are sufficiently familiar with the policy and l
procedures to enable them to effectively and consistently apply the policy and procedures in
their day-to-day work?

Has the Board ensured that the policy has been adequately communicated to all pupils? ) g

TMas the policy documented the prevention and education strategies that the schoo! applies? \d(/)

Have all of the prevention and education strategies been implemented? \‘{M

Has the effectivencss ofthe proventionand education strategies thathave been implemented N

been examined? LA

Is the Board satisfizd that all teachersare recording and dealing with incidents in accordance t

with the policy? VM
L]

Has {he Board received and minuted the pertodic summary reports of the Principal? !

those addressedatan early stage and not therefore included in the Principal’s periodic report

Has the Board discussed how well the school is handling all reports of bullying including !
1o the Board?

Has the Board reccived any complaints from parents regarding the school’s handling of N‘o
bullying incidents?

Have any parents withdrawn their child from the school citing dissatisfaction with the n/«
school’s handling of a bullying situation? 0

Have any Ombudsman for Children investigations into the school’s handling of a bullying n/\
case been initiated or completed? 0

Has the data available from cases reported to the Principal (by the bullying recording
template) been analysed to identify any issues, trends or patterns in bullying behaviour? WA

Has the Board identificd any aspects of the school’s policy and/or its implementation that k-/’)
require further improvement? 0]

Has the Board pu1 in placc an aclion plan to address any areas for improvement? m

Sig /\ (L/A o Date { é M
Clairpersod, Board of\anag€ment (
i

Principal

D

Signed DAl

Notification regarding the Board of Management’s annual review of the anti-
bullying polic

& y
To: \ é’(/w/% &‘DO&JZ,\_J
J (&l Mo
The Board of Management of f Yarvishes to inform you that:

The Board of Management’s annual review of the school’s antj-bullying policy and its
implementation was completed at the Board meeting of D4 )m.‘ Ly [date).

{4
This review was conducted in accordance with the checklist setout in Appendix 4 of the
Department’s Anti-Bullying Procedures for Primary and Post-Primary Schools.

- % Dm%ﬂ

Ch.urpgrso oard anagement

Signdid /UV\./ /(’ZQ Dntg

Princi;




Appendix 5 — Anti-bullving Policy

Proactive and Anti-bullying awareness programmes offered within the

school community.

Friends for Life

FRIENDS for Life empowers participants to cope with the
emotions of themselves and others by engaging with positive
thoughts, emotions, and self-regulation strategies. The program
also teaches creative alternatives to solving problems they
would have previously shied away from, fostering the
development of conlidence and self-esteem.

Peer Helpers

For many years Coldiste Muire has run a Peer Mentoring
scheme. Leaving Cert students who have volunteered to
participate in the programme meet with first year students on
their first day in secondary school, Induction Day. They also
meet with first years in small groups every second week during
the first term. These Senior students and provide positive role
models for first year students. They are available throughout
the year to support, listen and dircct for appropriate help if
required.

Working Things Out
Positive Mental Health
Workshep.

As part ofits work with the Elevate Foundation, Clarecare has
been delivering the 'Working Things Out' positive mental
health workshop to young people in secondary schools,
primary schools, and youth reach centres across Co. Clare since
2018.

Developed in Ireland by the Parents Plus organisation,
www.parentplus.ie, “Working Things Out'is an evidence-based
programme for adolescents aged 11-16 years ofage to promote
positive mental health and teach coping strategics to overcome
specific problems.

Social Empathy
Programme

Activating Social Empathy supports the aims ofthe Guidelines
for Wellbeing in Junior Cycle to include learning opportunitics
to enhance the physical, mental, emotional, and social
wellbeing of students' and help students to build life skills.
The potential benefits of empathy education in schools include:
More positive classroom climate & relationships

Fewer disciplinary issues

Reduced levels of bullying

A more positive school culture

Improved academic performance

Get Up Stand Up

Get Up, Stand Up, is seven session social skills learning
programme developed by NEPS for Young Adolescents. It
covers themes such as ‘Friendship’, Learning to Solve
Problems and ‘Resilience and Coping’

Headstrong
programme Transition
Year

HEADSTRONG, a mental health and wellbeing programme
designed by Cycle Against Suicide for secondary schools, aims
to:
Stamp out stigma
+ Promote resilience
= Encourage inclusivity
»  Enhance wellbeing
»  Empower student voice

Fuse

FUSE is the first research-based Anti-Bullying and Online
Safety Programme designed to comply with UN ESCO's Whole
Education Approach to tackle bullying and onlinc safety in
schools. Colaiste Muire is piloting this programme with our 2
year cohort.

Life skiils for School
— Aware
Toni Knowles

This TY programme is very effective in helping students to
learn new ways of dealing with life and its challenges.

Career Guidance
Medules

3 Bullying Modules
= Resilicnce

» Bystanders

« Online Safety

Stand up Awareness
Week

A committee of students & teachers organise a number of
events during the week to support the Wellbeing, inclusivity of
our LGBTT+ community. This week empowers students to
celebrate themselves & others and to stand up against any for
of bullying.




Internet Safety Day

Safer Internet Day (SID) is an EU wide initiative to promote a

safer internet for all users, especially young pcople. It is

promoted in Ireland by the PDST Technology in Education and

Webwise.

Presentations include:

« News, Intormation, and the Problems ot False Information.
Managing Your Online Wellbeing

»  Respectful communication online

»  Self-esteem online - The Full Picture

Webwise

Connect

Lockers

Be in Ctrl

Junior cycle Digital Media Literacy. A 6-week module
enabling students to become digitally literate allowing them to
be safer online.

Lockers is an information and education resource; it assists
schools in coping with and preventing the sharing of explicit
self-generated images of minors.

Intended for use with Junior Cycle SPHE classes.

Be in Ctrlcreated in partnership with An Garda Siochana secks
to inform school leaders and teachers about the online sexual
coercion and extortion of children and how a school can
address this issue, in collaboration with students' parents. The
resource contains three lessons to support schools as they
address the issue in the context of the Social, Personal and
Health Education (SPHE) programme.

Learning to Learn

Resilience module

Visiting Speakers

Garda Niamh O'Malley
Dr Maureen Griffin
Clare Haven




